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CASE SYNOPSIS 

 
Junko Furuta, a 17-year-old high school student from Saitama Prefecture, was abducted on 25 November 1988 by 

four juvenile male delinquents led by Hiroshi Miyano. The victim was held captive for 44 days at the Minato family 

residence in Adachi Ward, Tokyo, where she was subjected to sustained and extreme physical and sexual violence. 

She died on 4 January 1989. Her remains were concealed in concrete and disposed of in the Koto district, Tokyo. All 

four perpetrators were convicted under Japan's Juvenile Law and received sentences widely criticised as grossly 

disproportionate to the severity of the offences. 

 

PERPETRATORS SUMMARY 

Name Role Age at Offence Sentence / Notes 

Hiroshi Miyano Ringleader 18 20 yrs — Increased on appeal 

Jo Ogura Active Participant 17 5–10 yrs (name: Kamisaku) 

Shinji Minato Location Provider 16 5–10 yrs — Later re-arrested 

Yasushi Watanabe Supporting Role 17 5–7 yrs — Released 1996 
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DISCLAIMER 
 

This document is prepared for professional use in forensic analysis, legal proceedings, and academic 

research only. It contains factual information derived from historical records and documented investigative 

findings. 

The material presented includes descriptions of serious criminal conduct. Such descriptions are included 

solely to establish factual accuracy and support legitimate professional analysis. This document is not 

intended for general circulation or entertainment purposes. 

All information is presented to the best of the author's knowledge based on available sources at the time of 

preparation. The author makes no warranties regarding completeness or finality of findings, which may be 

subject to revision as additional evidence emerges. 

The author does not condone or endorse any conduct described in this document. Unauthorised distribution 

or misuse of this material is discouraged. Users assume full responsibility for the lawful and ethical application 

of any information contained herein. 
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1. EXECUTIVE SUMMARY 

This case file documents the abduction, prolonged captivity, systematic torture, and murder of Junko Furuta, a 17-

year-old Japanese high school student, between 25 November 1988 and 4 January 1989 — a period of 44 days. The 

perpetrators were four juvenile male delinquents operating in Tokyo's Adachi Ward. The case is considered one of 

the most heinous crimes in modern Japanese criminal history, exposing critical failures in both the juvenile justice 

system and parental oversight. Despite the severity and duration of the offences, all four perpetrators received 

sentences widely criticised as disproportionately lenient. As of 2026, all are reported to be living freely. 

 

2. VICTIM PROFILE 

Full Name: Junko Furuta 

Date of Birth: 22 November 1971 

Age at Time of 

Crime: 

17 years 

Occupation: High School Student — Grade 11, Yashio-

Minami High School, Saitama Prefecture 

Residence: Misato, Saitama Prefecture, Japan 

Physical 

Description: 

Asian female; approx. 165 cm (5'5"); slender 

build; black hair; brown eyes 

Criminal 

History: 

None 

Known 

Associates: 

No known affiliation with perpetrators before 

abduction 

 

Furuta was regarded by her peers and teachers as a diligent, responsible student with aspirations for her future. She 

had no prior contact with law enforcement and no known personal disputes. Her abduction was wholly opportunistic 

— the perpetrators selected her at random, motivated purely by a desire to exert power and violence. 

 

3. PERPETRATOR PROFILES 

3.1 Hiroshi Miyano (Ringleader) 

Age at 

Offence: 

18 years at the time of the offence 

Role: Primary instigator. Orchestrated the abduction 

and directed the sustained campaign of torture. 

Background: Known delinquent with documented ties to 

Yakuza-affiliated criminal networks. High 

school dropout with a prior history of petty 

crime and assault. Gang connections provided 

a social environment desensitised to violence. 

Psychological 

Profile: 

Exhibits classic sociopathic traits: absence of 

empathy, predisposition to sadistic behaviour, 

and a pathological need for power and control. 
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3.2 Jo Ogura (Active Participant) 

Age at Offence: 17 years at the time of the offence 

Role: Active participant in abduction and ongoing torture. 

Played a significant role in physical and psychological 

abuse. 

Background: Troubled background involving theft, assault, and 

juvenile delinquency before the offence. Associated 

with Miyano through shared criminal circles. 

Psychological 

Profile: 

Displays pronounced aggressive tendencies and an 

absence of remorse. Motivated by the desire to 

assert status within the group hierarchy. 

Subsequently changed name to Jo Kamisaku. 

 

3.3 Shinji Minato (Location Provider) 

Age at Offence: 16 years at the time of the offence 

Role: Provided his family home as the site of captivity and 

participated in acts of torture throughout the 44 days. 

Background: Came from a severely dysfunctional family 

environment marked by domestic violence. His 

parents were reportedly aware of Furuta's captivity 

yet failed to intervene — constituting criminal 

negligence. 

Psychological 

Profile: 

Exhibits submissive, follower-type behaviour 

consistent with a weak moral framework and 

susceptibility to coercion by dominant peers. 

 

3.4 Yasushi Watanabe (Supporting Participant) 

Age at Offence: 17 years at the time of the offence 

Role: Played a supporting role — present during planning, 

execution, and participated in the abuse of the victim. 

Background: Relatively stable upbringing, but became involved in 

minor criminal activity through peer association. 

Psychological 

Profile: 

Demonstrated a near-total absence of independent 

moral reasoning, deferring consistently to group 

pressure. 

 

3.5 Tetsuo Nakamura and Koichi Ihara (Supporting Participant) 

The other individuals implicated in the rape of Furuta, but not directly involved in her homicide, had been 
released from juvenile detention by 2000. 

 

 

4. RECORD OF EVENTS 

Image Not Found 

Image Not Found 

Image Not Found 
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The following is a factual chronological record based on investigative findings and court proceedings. Content is 

explicit in nature and is documented strictly for forensic and forensic reference. 

 

DAY 1 25 November 1988 — Abduction 

• Furuta was abducted while walking home from school in Misato, Saitama. 

• Transported to and confined within the Minato family residence, Ayase district, Adachi, Tokyo. 

• Coerced into telephoning her parents to report she had 'run away from home,' preventing an immediate missing-

persons investigation. 

• Instructed to pose as one of the perpetrators' girlfriends when parents were present. 

• Subject to rape and sexual assault — acts that recurred an estimated 400+ times over the captivity period. 

• Subjected to starvation; denied adequate food and hydration. 

• Forced to consume cockroaches and drink urine. 

• Burned with cigarette lighters; foreign objects forcibly inserted. 

 

 

DAY 11 1 December 1988 — Escalation of Physical Abuse 

• Subjected to repeated severe beatings. 

• Face forced against the concrete floor and stomped upon. 

• Hands bound to the ceiling; body used as a striking target. 

• Nasal passages blocked with blood, restricting breathing to the mouth. 

• Dumbbells dropped directly onto the abdomen. 

• Unable to retain water — vomited upon attempting to drink. 

• Attempted escape; recaptured and punished with cigarette burns to the arms. 

• Flammable liquid was poured onto the lower limbs and ignited. 

• Foreign object forcibly inserted into rectum, causing internal injury. 

 

 

DAY 20 10 December 1988 — Severe Burns & Near-Escape 

• Unable to walk independently due to extensive burn injuries to the legs. 

• Beaten with bamboo rods. 

• Fireworks inserted into rectum and detonated. 

• Hands struck with heavy weights; fingernails fractured. 

• Beaten with a golf club and iron rods. 

• Cigarettes inserted into the vaginal cavity. 

• Forced to sleep on the exterior balcony in winter conditions. 

• Skewers inserted into vaginal and rectal cavities, causing acute haemorrhaging. 

• Furuta reached a telephone and initiated an emergency call; the call was intercepted before assistance could be 

summoned. 

• As punishment, lower extremities were doused in lighter fluid and set alight. Furuta went into convulsions. 

 

 

DAY 30 Approximately Late December 1988 — Continued Mutilation 

• Hot wax dripped onto the facial area. 

• Eyelids burned with a cigarette lighter. 

• Stabbed with sewing needles in the chest region. 

• Left nipple partially severed using pliers. 
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• A lit incandescent bulb inserted into the vaginal cavity. 

• Scissors inserted into the vaginal cavity, resulting in severe haemorrhage. 

• Urinary function severely impaired. 

• Injury severity such that traversing a single flight of stairs required over one hour. 

• Eardrums severely damaged from repeated blows to the head. 

• Neurological assessment post-mortem indicated a significant reduction in brain mass. 

 

 

DAY 40 Approximately 1–3 January 1989 — Final Days 

• Furuta verbally implored her captors to end her life. 

• 1 January 1989: Furuta spent New Year's Day alone and untreated. 

• Body bore extensive mutilation injuries across all regions. 

• Unable to move from the floor under her own power. 

 

 

DAY 44 4 January 1989 — Death of Junko Furuta 

• The four perpetrators subjected Furuta to a final prolonged beating using an iron barbell, reportedly using a loss in 

a game of Mah-jongg as a pretext. 

• Candle flame applied to her face and eyes. 

• Lighter fluid was poured over limbs, face, and torso, then ignited. This final burning continued for approximately two 

hours. 

• Junko Furuta died on 4 January 1989, aged 17 years, as a direct result of injuries sustained over 44 days of 

captivity. 

 

 

5. DISPOSAL OF REMAINS 

Within 24 hours of Furuta's death, the four perpetrators wrapped her body in blankets and placed it inside a large 

travel bag. The bag was then sealed within a steel drum filled with wet concrete. The drum was disposed of at a site 

in the Koto district of Tokyo. Her remains were recovered by authorities following the arrest of the perpetrators and 

subsequent disclosure of the disposal location. 

 

6. PSYCHOLOGICAL & CRIMINOLOGICAL ANALYSIS 

6.1 Group Dynamics & Peer Coercion 

The crime is a textbook illustration of the dangers of deindividuation within a criminally oriented peer group. Under 

Miyano's dominant leadership, individual moral agency was effectively suppressed. Watanabe and Minato, who 

exhibited no prior history of extreme violence, engaged in escalating atrocities consistent with the bystander effect in 

reverse — the presence and participation of others normalised and amplified their own actions. 

6.2 Absence of Empathy & Moral Development 

All four perpetrators exhibited a profound deficit in empathic response. Contributing factors include exposure to 

domestic violence (Minato), early involvement in organised crime (Miyano), and the chronic absence of effective 

parental moral modelling across the group. The failure of Minato's parents to intervene — despite direct knowledge 

of Furuta's captivity — represents a catastrophic breakdown of adult responsibility and a secondary safeguarding 

failure. 

6.3 Desensitisation to Violence 
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Progressive desensitisation is evidenced by the escalating severity of the abuse over 44 days. Acts that began as 

assault escalated to protracted torture and ultimately murder. This trajectory is consistent with documented patterns 

in group-perpetrated crimes where each act raises the threshold required to provoke a comparable psychological 

response in the perpetrators. 

6.4 Power, Control & the Male Ego 

The sexual violence, physical domination, and deliberate prolonging of the victim's suffering all point to a primary 

motivational driver of power and control. Furuta was selected opportunistically; the crime was not personal but 

predatory. The perpetrators' repeated punishment of escape attempts demonstrates that maintaining total dominance 

over the victim was a central psychological objective in its own right. 

 

7. JUDICIAL OUTCOMES 

Given the perpetrators' ages at the time of the offence, proceedings were conducted under Japan's Juvenile Law. 

Sentences handed down were widely condemned by legal scholars, victims' advocacy groups, and the international 

community as grossly inadequate relative to the severity of the offences committed. 

 

Perpetrator Original Sentence Final Outcome / Notes 

Hiroshi Miyano 17 years imprisonment Increased to 20 years following an unsuccessful appeal 

Jo Ogura (Kamisaku) 5–10 years Released; changed name to Jo Kamisaku 

Shinji Minato 5–10 years Released, changed name, subsequently arrested for 

attempted murder 

Yasushi Watanabe 3–4 years Re-sentenced to 5–7 years; Supreme Court appeal denied 

July 1992; released 1996 

 

As of December 2026, all four individuals are understood to be living freely in Japan. Their current whereabouts are 

not publicly disclosed. 

 

8. LEGACY & SYSTEMIC IMPACT 

The Junko Furuta case prompted significant public debate in Japan regarding the adequacy of the juvenile justice 

framework. Critics argued that the protections afforded to juvenile offenders — including anonymity and sentencing 

ceilings — were wholly incompatible with the premeditated, prolonged, and extreme nature of the crimes committed. 

The case has been the subject of academic study in criminology, victimology, and juvenile justice reform, and remains 

a touchstone in Japanese legal discourse. 

The failure of adults in positions of authority — most notably the parents of Shinji Minato, who were reportedly aware 

of the captivity — also raised broader questions about adult complicity, the limits of parental legal liability, and 

community-level safeguarding failures. 

 

 

9. Closure 

 

The abduction, captivity, and murder of Junko Furuta represent one of the most egregious criminal acts 

recorded in modern Japanese history. Over a period of 44 days, a 17-year-old student of unblemished 

character was subjected to sustained and systematic violence of an extreme nature, culminating in her death 

on 4 January 1989. 
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The legal proceedings that followed, conducted under Japan's Juvenile Law, resulted in convictions for all four 

perpetrators. However, the sentences handed down were widely and justifiably criticised as disproportionate 

to the gravity, duration, and deliberate nature of the offences. The subsequent release of all four individuals — 

some of whom demonstrated no credible evidence of rehabilitation — remains a source of profound concern 

within academic, legal, and public discourse. 

This case file has been compiled to ensure that the factual record of these events is preserved with accuracy, 

rigour, and due regard for the dignity of the victim. Junko Furuta was not a statistic. She was a daughter, a 

student, and a young person with a future that was violently taken from her. 

As of the date of this report, the case remains officially closed. Justice, in any meaningful sense of the word, 

remains a matter of ongoing and legitimate debate. 

 

Digitally Signed by:
Biswadeb Mukherjee
Date: 12-06-2026
02:59 pm
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